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BAFA CEO – Questions and answers 
There are plenty of other roles that BAFA could compensate that would add huge value – 
development officers, marketing, admin or National Programme staff to name just a few. Why a 
CEO? 
All of these other roles are important too but also need someone in place full time to manage them. 
We believe a CEO to be the key role that will help us unlock Sport England funding and build strong 
commercial partnerships. In turn, this will help drive BAFA forward and give us the future financial 
capacity to look at other paid roles in the long term. Other equivalent NGBs have a range of paid 
roles, and our goal is to be no different. A CEO is hopefully just the start for BAFA. As a comparison, 
Baseball Softball UK currently have seven paid members of staff.  

Taking part in National Programme activity is expensive. We’ve seen talented coaches resign due 
to cost, and players not get involved due to financial issues. Wouldn’t £50,000 per year be better 
spent on reducing the cost of participation for our top talent?  
We want to reduce the cost of participation too. We believe that our National Programme teams 
should be made up of the best of our talent – both coaches and players – not just those with the 
most money.  Our big objective in creating a CEO role is to bring funding into BAFA. Putting an 
additional £50,000 each year in our National Programme instead, while desirable, just isn’t a 
sustainable alternative right now.   
 
By bringing in a CEO and unlocking Sport England funding we believe we will be able to make a 
significant long-term investment in developing our top talent, be able to minimise the cost of 
participation, and take our National Programme to the next level. Also, by having a full time CEO in 
place, it allows the sport and the National Programme to attract bigger and more relevant 
commercial partnerships - it’s hard for companies to write cheques to organisations without any 
paid staff who are accountable for delivering.  

Why not spend £50,000 a year on schools, youth and junior development?  
We would like to be in a position to invest more money in the growth of our sport, particularly at 
school and grassroots levels. Similar to the two questions above, we believe bringing a paid CEO on 
board will allow us to do this in the long term.  But investing £50,000 each year in school, youth and 
junior development right now isn’t currently sustainable without a way of bringing in funding and 
investment first.   
 
Can we afford to pay a CEO?  
This is not a decision that has been taken lightly. We believe we can afford to pay for this role in the 
short term as we anticipate a strong CEO to start paying for themselves within the first year by 
bringing funding and investment into our sport. 
 
Who will line manage the CEO? And how will we make sure we get value for money?  
The CEO will be directly responsible to the BAFA board, who will set objectives and targets for them 
around securing funding, building commercial relationships and delivering our sport in line with 
BAFA strategy. Their performance will be measured against these objectives and targets on a regular 
basis and the CEO will be required to provide regular progress updates at BAFA Board meetings. 
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Why do we need to pay someone to recruit a CEO? Can’t we just advertise? And how have we 
decided on a search agency? 
This is such a critically important role for BAFA that we must make sure we get the very best 
candidate. The benefit of a search agency is that they don’t just advertise a job, they actively seek 
out professionals who fit that job description. They already work with professionals who are on the 
hunt for career opportunities too – so they know who is looking for work, how capable they are, and 
what sort of a salary expectations they have.  Importantly, a search agency possesses extensive 
knowledge around recruitment processes and our segment of the job market, including how to avoid 
hiring a bad candidate. 

Sport England recommended we use a search agency due to all these factors and have shown their 
faith in BAFA by investing £10,000 towards the cost of the recruitment process.   

A tendering process was followed, with three short listed suppliers selected to submit detailed 
proposals. Following a review of these proposals Odgers Berndtson have been appointed, who have 
a great track record of recruiting for similar roles.  

What about membership consultation? Should you not call an EGM or wait to the next AGM and 
get clubs to vote on a decision as big as this? 
When clubs voted in the new BAFA board at last year’s AGM you gave us a mandate to make the 
decisions we feel are in the best interests of our sport. We don’t need to seek approval to appoint a 
CEO, but we do want to be as open, honest, and transparent as possible with you about why we’re 
doing this and answer any questions you might have.    
 
‘Why don’t you pay people to run the BAFA?’ has also been a question raised time and time again – 
including at the last AGM and at the membership consultation undertaken with Sport Structures in 
2017. We know this is something that members believe needs to happen in some shape or form.  
 
Why do we need to pay a CEO to get Sport England money? 
It is possible to do this with an exclusively volunteer workforce, but extremely difficult. BAFA is a 
large and complex organization to run and as much as we would all like to give all of our time, most 
of our volunteers have day jobs which come first.  Most NGBs of our size and smaller have several 
members of full-time paid staff.  We feel it is important to push ahead to make sure we’re not 
treading water or missing out on opportunities. Pitching for funding from Sport England is done in 
cycles and with the 2021-2025 round of funding coming up, having a CEO with the right kind of 
experience in place will maximise our chances of becoming one of the NGBs that brings millions of 
pounds of funding into their sport over that four-year period. 
 
If Sport England think we need a CEO, why don’t they pay for one?  
Sport England are helping us pay for recruitment costs as a sign of their faith in BAFA’s ability to 
grow as an NGB and meet their governance requirements. However, they have moved away from 
funding backroom costs including staff in favour of other priorities that support their Towards An 
Active Nation strategy. Investments in areas including talent and growing participation can help 
NGBs grow stronger, increase membership and become more capable of funding their own staffing 
costs.  
 
 
 

https://www.sportengland.org/media/10629/sport-england-towards-an-active-nation.pdf
https://www.sportengland.org/media/10629/sport-england-towards-an-active-nation.pdf
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What sort of money have other NGBs received? 
Read the latest funding announcement from Sport England to get a flavour of the kind of sports 
being funded, and by how much. 
 
What do we mean by meeting Sport England’s governance requirements?  
Sport England’s Code for Sports Governance sets out the levels of transparency, accountability and 
financial integrity that will be required from those who ask for Government and National Lottery 
funding from April 2017. The code has three tiers and will apply to any organisation seeking funding 
from Sport England, regardless of size and sector, including national governing bodies of sport, clubs, 
charities and local authorities. BAFA is seeking to achieve Tier 3, the highest level of governance.  
 
How do you know this will work and we will get significant Sport England funding? 
There are no guarantees. However, we have no reason to believe this won’t work. Members of the 
BAFA board having been working hard to build a strong relationship with Sport England, who have 
been giving us their support and advice on all the steps we need to take to meet their governance 
requirements and be eligible to make a pitch for funding.  The initial investment Sport England is 
making in helping us recruit a CEO is a huge sign of their faith in BAFA and their desire to help us be 
successful in securing funding from them. They have also offered to help fund a sport-wide insight 
project once the CEO is in place. This will – for the first time - allow us to truly understand our sport 
and who plays it, opening up further commercial opportunities and funding options.  
 
What about sponsorship? 
The new CEO will also be responsible for helping to drive new commercial partnerships, which could 
include sponsorship. By being organised in a more commercially focused way, we will become more 
attractive to sponsors – an area of limited progress for us to date.  

Why have so many people who were recruited to the new BAFA board or commission lead roles 
left already? 
The BAFA board and our volunteer workforce have been living and breathing the new structure put 
in place after last year’s AGM, allowing us see some of its limitations and opportunities.  It quickly 
became apparent that some of the role descriptions and time commitments advertised were not 
truly reflective of what was required. Many of our board members have also taken on more 
operational work than initially envisaged. Coupled with personal issues for some of our appointees, 
this led to people stepping away from roles they felt they were no longer able to commit to.  

We have already made several adjustments to roles to take some of these issues into account and 
made a number of temporary volunteer appointments to bridge any gaps. We believe the 
appointment of a paid CEO will help to further free up the BAFA board to be strategic and give our 
volunteer workforce a better experience of being part of BAFA.  
 
Once our CEO is in place, there are likely to be further organisational changes to facilitate growth 
and put greater emphasis on development, regional participation and our National Programme. 
These will be communicated in due course.  
 
BAFA just changed the structure of the board last year – why wasn’t a CEO put in place then? 
The work undertaken by the outgoing BAFA board led by Martin Cockerill was a turning point for our 
NGB. By engaging in open and frank dialogue with our members and by working with Sport 
Structures to use that feedback to help shape a future strategy and structure, they really helped our  

https://www.sportengland.org/news-and-features/news/2019/january/17/ten-sports-to-get-a-share-of-16-million-investment-pot-to-help-get-and-keep-their-activity-habit/
https://www.sportengland.org/media/11193/a_code_for_sports_governance.pdf
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organisation move forward. The structure put in place at last year’s AGM was a huge leap on from 
the way that BAFA has previously been organised – and was as big a structural change as the 
outgoing board were happy to approve at the time.  We believe these further changes are a natural 
evolution of the work they started. 
 
Why are we doing this right now? 
There is never a ‘good time’ for change – but we feel it is important to push ahead to make sure 
we’re not treading water or missing out on opportunities. Pitching for funding from Sport England is 
done in cycles and with the 2021-2025 round of funding coming up, having a CEO in place will 
maximise our chances of becoming one of the NGBs that brings millions of pounds of funding into 
their sport over that four-year period. The process for pitching for this funding will start in 2020, so 
having a CEO start in September will give us the best opportunity to be ready.  
 
What does this mean for the day-to-day delivery of British American Football? 
Nothing will change immediately. All the day-to-day things that BAFA does to run our sport – from 
managing registrations and running our National Programme to planning finals events and more will 
continue to be delivered by our very capable and committed volunteer workforce. Once our new 
CEO is in place, they will have overall responsibility for ensuring these things are delivered efficiently 
and well, and for supporting our volunteer workforce to do so. 
 
The volunteers we have in this sport are incredibly passionate and give a lot of time to help ensure 
that BAFA continues and we are all able to play football. Their sacrifice and dedication does not go 
unnoticed or unappreciated.  

 
 
 
If you have any questions not already answered in this FAQ, or you have any concerns or other 
feedback, please contact us at feedback@britishamericanfootball.org   

mailto:feedback@britishamericanfootball.org

